
FAILURES MISTAKES EFFORT CHALLENGES FEEDBACK

With a fixed mindset, we tend to see failures and mistakes as a reflection
of our abilities and we may give up or avoid future challenges. 

With a growth mindset, we see failures and mistakes as opportunities to
learn and improve, leading to increased resilience and perseverance. 

We should accept our and others’ failures and mistakes as unavoidable
contributors, and even beneficial, to our learning.

With a fixed mindset, we may
avoid challenges that require sig-
nificant effort because we believe
that talent alone is enough to
succeed. When we employ a
growth mindset, we understand
that effort is essential for suc-
cess, which allows us to embrace
challenges that require hard work. 

When we look at challenges with
a fixed mindset we may shy away
from challenges because we fear
failure and exposing our weak-
nesses when a growth mindset
allows us to embrace challenges
as opportunities to learn and
improve. 

When we receive feedback with a
fixed mindset, we might discount
negative feedback because we
see it as a reflection of our
abilities, while a growth mindset
allows us to see it as an opportu-
nity to learn and improve. Even
positive feedback can subtly
strengthen the fixed mindset as it
reinforces the idea of a "perfect"
answer or solution. 

How are we responding to
failures? 
What can we do to cultivate a
growth mindset when it comes
to my failures and those of the
team?

How are we responding to our
own and others’ mistakes? 
What can we say and do diffe-
rently to change how we re-
spond to mistakes?

What often feels like an effort
in our team?
How can we respond to that in
a new way that values effort
as part of continuous improve-
ment?

Which challenges do we shy
away from, and what small
steps can we take as a team
to embrace challenges in a
new way?

How am I receiving feedback? 
How am I giving feedback? 
How can I celebrate succes-
ses and learnings?

Encourage your team to reframe
them as opportunities to learn
and improve. 
Take the time to debrief and dis-
cuss what can be learned from
the experience when challen-
ges are not met.

Create a safe space for your
team to make mistakes and
learn from them. 
Encourage the team to see
mistakes as opportunities for
growth and development.

Celebrate hard work and dedi-
cation, not just talent or natural
abilities. 
Encourage your team to em-
brace challenges that require
effort and praise their dedi-
cation to the task at hand.

Provide support and guidance
to your team as they tackle
difficult tasks. 
Encourage them to see challen-
ges as opportunities to learn
and improve, and celebrate their
progress and growth along the
way.

Encourage your team to em-
brace all feedback as oppor-
tunities to learn and grow. 
Prepare and offer feedback with
a growth mindset. 
Encourage them to focus on
growth and development rather
than focusing on the “perfect”
answer or solution.
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